
SNF Medication Safety Forum 2008 

4/29/08- Sturbridge 
 

 

AGENDA 

 

 
8:30-9:00  Registration 

 

9:00-9:05     Welcome    

� Karen Boudreau, Blue Cross Blue Shield 
 

9:05-10:15 Introduction and Overview of the Day 

The Quality Improvement Process  

� Margaret Johnson, MassPro  

 

10:15-11:45    A Systems Approach to Quality Improvement:  

Focus on the Safe Medication Workbook    

� Alice Bonner, MECF 
 

o Overview of medication reconciliation and the medication 

reconciliation redesign process 

o Overview of indications for warfarin, warfarin case study and 

warfarin quality improvement redesign process     

 

 

11:45-12:45  Lunch Buffet  
 

12:45-2:00  Implementing Medication Safety Practices in your facility 

� Paula Griswold, MA Coalition Prevention of Med Errors, moderator 

 

How to work with your consultant pharmacist on medication reconciliation and 

warfarin management  

� Jaime McGee, PharMerica   

 

Nursing home presentation on how one facility  implemented medication  

reconciliation 

� Irene Gadbois & Beverly Amosah- Notre Dame Long Term Care 

Center 

 

Q&A  

 

2:00-3:00  Workgroups: Working with your team or colleagues: creating an action plan for 

your facility  (with Facilitators) 

 

 

Wrap up, evaluations  


